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1  Meeting Opened

· Meeting start: 1:34pm

· Attendance: Rohan Wallace (Chair), Msquared (Administrator), Firebird (Treasurer), Peter Kelly (Board member), Ruth Turner (Board member), Shay Telfer (Board member), Elaine Kemp (Swancon 2005 Convenor), Ken McCaw (Swancon 2006 Convenor), Michael Dawson (Swancon 2007 Convener).

· Guests: Chris Creagh (Swancon 2006 Treasurer; departed 2:20pm), Paul “PRK” Khangure (Swancon 2006 Vice; departed 2:29pm), Stephen Griffiths (Swancon 2006 Programmer), Jaunita Whitehead (Fandomedia 2006 Convenor, Swancon 2006 Secretary).

· Observers: None.

· Apologies: Dave Cake (Board member).

· Absent: None.

2  Minutes of previous meetings

The minutes of Board meetings on the following dates were approved by the Board with no changes:

· Nov 13th, 2005

· Jan 15th, 2006

· Jan 31st, 2006

3  Matters arising

3.1  Matters arising from the minutes of the Board meeting of Nov 13

3.1.1  Valhalla reopening

This will be dealt with under matters arising from the minutes of the Board meeting of Jan 15.

3.1.2  Swancon 2005 art show entry donations

Rohan has attempted to contact Tiki regarding the whereabouts of the art show entry donations from Swancon 2005, but has had no response.  Msquared seems to have given Rohan an older email address and will send Rohan Tiki's current email address.

3.1.3  swancon.com.au renewal

Shay has organised for swancon.com.au to be renewed via Bottle Domains for two years.

PRK asked if the hosting will be transferred to bur.st, Shay indicated not at this time.

3.2  Matters arising from the minutes of the Board meeting of Jan 15

3.2.1  Dymocks cheque for Swancon 2004

Shay called Dymocks Carousel and they are looking into it.

3.2.2  Swancon 2004 transactions

Firebird reports that all Swancon 2004 transactions have been resolved except Valhalla and Dymocks Carousel.

3.2.3  GenghisCon 2006

It happened, a further report will be forthcoming in due course.

4  Convention reports

4.1  Swancon 2006 reports

4.1.1  Swancon 2006 Treasurer report

Summary of report presented verbally by Chris:

· Currently approximately 160-170 members;

· The door price will be either $120 or $130, and day price will be either $40 or $45 (not yet decided), and that there will be no affiliate discounts on the door nor part day tickets;

· $1000 has been allocated for awards;

· $600 has been allocated for art show things;

· The profits from ticket sales for the Ippongi Bang concert will be split 50/50 with JAFWA;

· Other than a stopover in Kuala Lumpur for Ippongi Bang and husband (price currently unknown), all airfares have been paid as of last week;

· We have ordered 61 T-shirts and expect a small profit with sales of between 40 and 50;

· To maintain budget we need about 50 full memberships and 20 day memberships at the door, but are confident that this is achievable.

Summary of subsequent discussion:

· PRK noted that committee will be present at all book signings before the convention in order to push sales to interested persons;

· Chris likes the pre-con and post-con split of the month where the convention falls;

· Elaine asked if an allowance was made for giving all guests a convention shirt, Chris replied that they don't expect to sell all of the shirts, and thus there will be shirts left over, Elaine suggested giving them to the guests at the start of the convention so that they could wear them for the whole convention;

· Shay asked what the 5 conversions in the budget were, Chris indicated they are conversion of concert tickets to full memberships, Ruth asked if these were expected or actual, Chris replied that they were actual, Ken added that the conversion option was heavily pushed at JAFWA;

· Michael asked how many JAFWA tickets have been sold, Ruth indicated that this is unknown, Ken added that JAFWA and WASFF each have 50 tickets;

· Ken indicated that he will talk to Wai-Con to sell more concert tickets, Msquared noted that PAniC (which runs Wai-Con) had its AGM yesterday and may be in a state if disarray, Ken responded that he spoke to them last night and they seem to be relatively well organised.

4.1.2  Swancon 2006 Convenor report

Financial summary:

· We have enough money to cover costs up to the conventions, door sales should cover post-convention expenses;

· Connecting flights for Mercedes and Larry have been sorted;

· We will be monitoring the budget to see if the door price will actually need to be increased.

Convention summary:

· PR3 will be sent out on Mon 20th February;

· Primarily just juggling minor last-minute things.

Membership summary:

· Currently approximately 160 members, unsure about the membership type mix;

· Need approximately 200 memberships to remain financial.

Program summary:

· The program went through three more revisions before its current state;

· Kudos to Stephen Griffiths for rising to the challenge and making it happen.

Summary of  subsequent discussion:

· Ken notes that the committee is focusing on PR3 for distribution tomorrow and on general organisational things, and on not taking on any bold new directions;

· Ken asked Ju if they had WASFF info for PR3 who responded that they did not yet but Rohan would provide it in time for the program book;

· Ken feels that despite some difficult times recently they are doing well now;

· Ken indicated that panel notifications have been sent out to most panelists yesterday or last night and confirmation will be sent closer to convention;

· Ju asked for assistance in producing the program book due to lack of appropriate software for layout, Michael responded that he could provide assistance, Ruth responded that she may be able to help with the lend of a PC.

Summary of further discussion:

· Rohan agrees that things are back on the rails and are going much better now, and noted that it seemed like working with individual board members and individual committee members worked quite well, rather than board and committee working as separate entities and banging against one another showing that the Board can be more of a resource to 2007 than a hindrance;

· Ju agreed that this approach makes the Board seem less bureaucratic and more of a resource;

· Rohan commented that many people will enjoy themselves without a "good" program but having had the review will reduce the likelihood of problems and that the new program looks good, Ken added that there will be a feedback form.

5  General business

5.1  Swancon 2007

Michael indicated that Swancon 2007 intends to do screenings as part of their fund-raising activities.  Ju mentioned that whatever you organise with screenings, distribution companies will often change details.

6  Convention reports (continued)

6.1  Swancon 2006 reports (continued)

6.1.1  Swancon 2006 Convenor report (continued)

Summary of further discussion (continued):

· Rohan expects that given the extremely conservative nature of the budget with a budgeted deficit of less than $300 there would be a good surplus;

· Firebird commented that a $300 deficit compares well against the $4000 deficit projected by a previous version of the time-line and this is a credit to Chris for bringing the budget up to scratch, Rohan acknowledges Chris's work;

· Ruth commented on JAFWA's contribution of $900 that JAFWA saw it as $900 toward bringing Ippongi to Perth, whether they sell their allotment of tickets or not;

· Chris warned that the next con committee should be aware of signings and ensure that they get kickbacks for lending guests to other people or organisations (such as remuneration, opportunities to sell convention tickets, etc);

· Ju advised to always make sure you don't send out any information to the public without first checking the details with at least one other member of the committee;

· Firebird advised to ensure the budget includes stopovers, transit legs, etc, Chris added that a leg estimated at $500 ended up costing $1000;

· PRK mentioned that someone asked about access to Mercedes for a writers workshop which can be used for funding or promotion opportunity (we declined in this instance due to there mot being enough of Mercedes' time available anyway);

· Chris noted that the affiliate discount option made it difficult to manage and handle memberships, Michael added that Swancon 2007's budget only has concession-based discounts;

· Chris also noted that the price step rouse worked well for cash flow;

· Michael mentioned that Swancon 2007 plans to set price hikes to be just after events held during the year to encourage membership sales at the events;

· Rohan recalls seeing Swancon fliers at Tactics but noted them to be among much larger (A3 and A2) posters;

· Elaine requested that a plain typeface be used on A5 fliers due to italics being difficult to read, Ju pointed out that there was a subtitle under the italicised text;

· Rohan noted that we will need to do most advertising this coming two weeks, update posters, bigger posters, etc;

· Michael offered to print tomorrow anything that was emailed to him tonight, Elaine suggested dropping the printed material off at the shop and she will hand them to the committee.

7  General business (continued)

7.1  Swancon 2006

7.1.1  Tin Ducks

Rohan has sent through some nominations to John Parker, John now needs to validate the nominations.  Rohan will then generate the ballot forms.

Ken will add the ballot form to the booklet before it is printed.  Ju expressed concern that Word files can't reliably be published that way, but Ken assured her he has done it before and will take care of it.

Rohan will email John regarding Tin Duck nominations, although the Tin Duck Committee will reserve the right to invalidate a nominee that is later deemed to be not valid.

7.2  WASFF annual general meeting

Last year's AGM minutes need some adjustments before they are published, Msquared will take care of this.

Board elections are up again, be sure to nominate if you want to be on the Board.

If you have anything to report on or do in next two weeks, please do so.

7.3  WASFF audit report

The audit is not yet complete (GenghisCon is outstanding, Swancons 2005 and 2007 are not yet complete), but comparatively there are fewer qualifications thus far.

Our Auditor (Jenny Kelly) has made some recommendations, primarily aimed at improving bank reconciliations and other minor procedural things.  Apparently bank reconciliations have been done incorrectly.  The form should be modified to ensure auditing compliance.

7.4  Swancon 2007

Swancon 2007 have requested a cheque book be returned from the Auditor as soon as possible.

7.5  Convention financial process

Our Auditor has some suggestions for improving the budget time-line.  Additionally, due to positive feedback from Swancon 2006's and Swancon 2007's treasurers, the month of the convention will be split into pre-convention and post-convention in the standard budget time-line.

7.6  WASFF audit report (continued)

The Board can't yet sign off on the audit report.  Provided that the report is finished with enough time for the Board to review and meet over it, though, it can be signed off on before the AGM.

8  Matters arising from the minutes of the WASFF AGM 2005

8.1  Swancon 2004

Swancon 2004 has been handed back to the Board for wrap-up.  The Board will make every effort to clear this up before the upcoming AGM.  The only outstanding issues are payment from Valhalla and the re-issue of a cheque from Dymocks Cannington.

8.2  Swancon 2005

Swancon 2005's books were all managed in GnuCash, providing the Treasurer an additional learning curve in attempting to resolve all outstanding issues for Swancon 2005.

Our Auditor reports a discrepancy between the bank and the books, which must be reconciled.

There is also the issue of art show donations which much be resolved.  Rohan will contact Tiki to resolve this.

8.3  Swancon 2006

The Treasurer is happy with the current state and progress for Swancon 2006.

8.4  GenghisCon 2006

The Treasurer expects GenghisCon 2996 to be resolved and finalised within 2-4 weeks.  Nothing else to do except provide a report for the AGM.

8.5  Swancon 2007

Nothing significant other than to provide a report for the AGM.

8.6  Other related matters

All convenors will be required to provide convention reports for the AGM.

A financial statement will need to be prepared for the AGM (the audit only covers up to the end of December).

Michael asked what is sufficient effort for notice of AGM: is website notice and email sufficient or is mail required?  Is two weeks sufficient notice?  Rohan suggested that an email to everyone whom you have an email address for including current members (upcoming convention) and previous members (previous convention).  Rohan added that we will need to check the Constitution and/or By-laws to confirm this.

In this instance, notice will be going out with PR3 (to be sent tomorrow).

8.7  Red Book

Summary of discussion:

· The Red book was raised at the previous AGM;

· Ju proposed that instead of a Red Book style document WASFF could provide some sort of management methodology to convention committees to allow them to manage each convention as a project, such a system could also assist with how to use the financial that WASFF is currently creating;

· Rohan suggested that Ju point us in the right direction, Ju offered to put a proposal together after Swancon with PRK's assistance;

· Msquared offered a draft table of contents that himself and Firebird had written in a frenzy of effort one Saturday afternoon as a possible starting point or seed for some ideas for the management methodology.

8.8  Wiki

There are somewhat vague reports of problems with the WASFF wiki.  Msquared requests that anyone experiencing problems submit a problem report in detail to allow him to investigate and resolve such matters.

8.9  Red Book (continued)

Summary of discussion (continued):

· Firebird suggested that a Red Book panel or something similar be held at Swancon to seed the new Red Book.

9  General business (continued)

9.1  Duration of Board meetings

Summary of discussion:

· Ju suggested that instead of such long meetings, perhaps the meetings could be shorter but more frequent (eg: monthly instead of bi-monthly);

· Firebird pointed out that we frequently have much to go over each meeting;

· Michael opined that meeting length most likely wouldn't reduce;

· Ju suggested alternating agenda items at alternating meetings;

· Msquared postulated that it wouldn't make much difference as there is likely to be things happening on items that would otherwise be on the next meeting's agenda, but would best be addressed on the spot;

· Rohan noted that reports can raise issues that are best discussed face-to-face;

· Msquared indicated that he is intending to get convenor reports issued sooner to reduce discussion at board meetings;

· Rohan pointed out that the dynamic might change with a new Board after the AGM anyway.

9.2  Awards

This part of the Board meeting was conducted in-camera and therefore is not recorded for publication.  Awards considered during this discussion were Marge Hughes (Mumfan) and the Silver Swan.

9.3  Swancon 2007

This part of the Board meeting was conducted in-camera and therefore is not recorded for publication.  The discussion was related to Swancon 2007's guests, which will be revealed at Swancon 2007's launch.

10  Meeting closed

This meeting of the Board was closed at 3:33pm.

11  Next meeting

The next meeting of the Board of WASFF will be immediately after the AGM.
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